
 

 

 Agenda Item 10 

Report to: Audit, Best Value & Community Services Scrutiny Committee  

Date: 12 March 2014 

By: Chief Executive 

Title of report: Reconciling Policy, Performance and Resources 2013/14 

Purpose of report: 

 

To review scrutiny’s input into the Reconciling Policy, Performance and 
Resources (RPPR) process during 2013/14. 

 

RECOMMENDATION:  The Committee is recommended to a) review its input into the 
Reconciling Policy, Performance and Resources process; b) identify any lessons for 
improvement for the process in future, and c) review its work programme in the light of the 
issues raised. 
 

 
1. Financial Appraisal 

1.1 There are no specific financial implications associated with this report. 

2. Reconciling Policy, Performance and Resources (RPPR) and scrutiny in East Sussex 

2.1 Reconciling Policy, Performance and Resources (i.e. aligning the Council’s budget setting 
process with service delivery plans) is an established, effective and transparent business planning 
process. A Medium Term Financial Plan (MTFP) has been produced. The 2013/14 RPPR round 
looks at the financial year 2014/15 which represents year two of current the three-year savings plan. 

2.2 Scrutiny committees actively engage in the process, both to allow them to bring to bear the 
experience they have gained through their work and to help inform their future work programmes. 

2.3 In September 2013 each scrutiny committee considered extracts from the State of the County 
report and the departmental savings and Portfolio Plans. Requests for further information or reports 
were made to help the scrutiny committee evaluate proposals made in the respective Portfolio Plans. 

2.4 The scrutiny committees established scrutiny boards to provide a more detailed input into the 
RPPR process.  These met in December 2013 or January 2014 to consider the draft portfolio plans 
and the impact of proposed savings. The boards: 

 Considered any amendments to the Portfolio Plans and how they were being delivered 
against the proposed key areas of budget spend for the coming year; 

 Assessed the potential impact of these savings on services provided to East Sussex County 
Council customers. 

2.5 Appendix 1 summarises the comments and recommendations made by the Audit, Best Value 
& Community Services RPPR board to Cabinet.  

3. Conclusion and Reason for Recommendation 

3.1 The committee is recommended to review its input into the 2013/14 RPPR process and to 
establish whether there are lessons for improvement for the future. 

 

BECKY SHAW 
Chief Executive 

Contact Officer:  Paul Dean  Tel No. 01273 481751 
Local Members: All 

Background Documents  None
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at
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n 
se
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e 
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th
er

 w
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r 
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ul

d 
be

co
m
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 e

ffe
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el

y 
se

lf-
fu

nd
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g.
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e 

to
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th
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R
eg

is
tr

at
io
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S
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ed
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el
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m
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lth
ou

gh
 th
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B

oa
rd
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ou

ld
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re
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at

e 
fu
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r 
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ity

 o
f 

w
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n 
a

nd
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ow
 t
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s 
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fu
nd

in
g 
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od

el
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ill
 b
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in
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e 
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e 
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g 
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 b
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au
se
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e 
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ve
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op
te
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a 

le
an

 w
or

ki
ng

 m
od

el
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ch

 k
ee
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 c
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a

ve
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de
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w
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r 
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lly
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ut
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de
 th
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un
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s 

w
e 
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gr

ad
e 

ou
r 
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ed
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ng
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ie
s 

fu
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r,
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ec
ia

lly
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 b
ot

h 
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nd
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tin
gs

 a
nd

 p
ro

m
ot

e 
ou

r 
of

fe
r 
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r 
ou
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th

e 
co

un
ty
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ed
di

ng
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t 
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e 
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 c
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 c
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ie
nt

 p
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O

rg
an
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l D
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 c
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 b
e 
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 r
eq
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d 
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C
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n 
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ng
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 d
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in

g 
m
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e 
m

an
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em
en
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o 
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er

at
e 
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w

er
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ve
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nt
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r 
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f d
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n 
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 r
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 d
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 c
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e 
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st
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o 
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at
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f 
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 r
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k 
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g 
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e 
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s 
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 s
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s 
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n 
pr
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ra

m
m
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 r
ec
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m

en
de

d
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s 
it 

w
ill
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tif

y 
th

e 
va
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e 

th
at

 t
he

y 
ha

ve
 in

 r
ed

uc
in

g 
th

e 
C

ou
nc

il’
s 

ex
pe

nd
itu

re
 o

n 
si

ck
ne

ss
 p

ay
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nd
 a

ge
nc

y 
st

af
f.

 

S
tr
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eg

ie
s 
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r 

P
eo
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e 

C
ha

ng
e,

 W
or

kf
or

ce
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nd
 T

al
en

t 
M

an
ag

em
en

t 
ar

e 
be

in
g 

de
ve

lo
pe

d 
in

 r
es

po
ns

e 
to

 t
he

 in
cr

ea
se

d 
le

ve
l o

f 
re

sp
on

si
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lit
y 

ex
pe

ct
ed

 o
f m

an
ag

er
s 

in
 o

rd
er

 to
 r

ed
uc

e 
th

e 
de

m
an

ds
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n 
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si
ne
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ic
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ng
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ng
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va

lu
at
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n 
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ki
ng

 p
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ce
 w

ith
 P

er
so

nn
el

 a
nd

 T
ra

in
in

g 
to

 a
lig

n 
ar
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s 

of
 g

re
at

es
t 

pr
io

rit
y,

 w
hi

ch
 in

iti
al

ly
 e
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bl

es
 u

s 
to

 r
es
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nd

 t
o 

ch
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le
ng

in
g 
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si

ne
ss

 n
ee

ds
. I

n 
th

e 
fir

st
 in
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an
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, w

e 
sh

ou
ld
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ith

in
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P

er
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nd

 T
ra

in
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g 
se
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e 
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 r
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e 
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g 
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tiv
ity
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 c
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d 
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r 
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fo
rm

an
ce

.  

T
he

re
 is

 c
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d 
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to
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e 
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te
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an
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ea

m
 th
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 e
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es
 m
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ito

rin
g 

on
 a

 s
ui

te
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f 
w

or
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e 
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W
hi

ls
t n

ot
in

g 
th

at
 th

e 
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pl
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en
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n 
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 n
ew
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w
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rg
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B
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rd
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m

ed
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C
T

 D
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n’
s 
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ac
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e

m
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et
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 p
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e 
B
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 d
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m
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e 
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w
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w
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m
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e 
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e 
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 c
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e 
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e 
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B
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re
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 b
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e 
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et

s 
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e 
ad
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st
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